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User-targeted Client- targeted

Number of

potential Large pool of users Small mmmber of customers

customers

Traditional B2C or B2B BoB

classification (a customer represents several users) =
Product team as a proxy to real

Proc users influencing, specially, requiree 1se of few or only one customer to
ments elicitation, prioritization and  guide the product development
validation

Validation . .

. Prototypes and metrics use Interviews
technigues

o &l ST Y 5

WS e iy |y plasss b O bl & ole conl snd (o SIS Lisme 4 oad by lodlbl 4l a5 S 3 acs¥
oy 5892 oyt 5 Sldl i g1 ot 3 Sl (o 818 LAl Sl alid o phmssST Glyie 4], plbogs
b b Ll alowy 4 QU Ll piansST 525 b ailaie Sy QU] gl sST Slaseine I pobie b lo)giS cnl oS ale s

dgs olKzils She clabr gl olSsy 5 0L LI3S ayle pes Ly 3115 a2 5 S
4 oaims ol gle aslyy K00 sl oaiiS 8,5 5l ilive gla Lbsy 5 b ST 5l Ll il e b T bk il
el 1y Pkl 4 byrpe glajez Lo 4 Ll 0005 g9, 1) oaims bl aslyy G LS SO0 Jlte (6l 05k s
5o d16 ;0 CTO Lawgs o 5345 (gl diges aiile olfiils slo 50 0sM VPSS cils Lo oo oS Sloj b Luww g MVP sl

CECIT2019, VY4 A LT YA



podin I (o 51 CTO Glonsy g lie Lo 15 Gizran @281 Sl 5502 iz 8 5 AL 9,90 53 bl S 099
e <l 5l 55138 e (] 03,5 gmd By Sy 4n ol 0 5 Sz | S ABle Jpaome Sl 1 5 45 s
plascil sl Jlo glio ol 2555 aSsReal8uns” (o SO 1, ) g9y 0055 I sl (o I8 Ll i @y (oo s
b oS wslys Lol 1) gt )5 el lo Lacl 5l pom o8 o 058 oo o 1) 23Y Ll b (g0l 3l LosT Lol cesls auo (90
S i &z ol S IS e i b 35 55 5, S35l e b st e ity
29 p3Y b ) el g Jelod g 458 wile (55900 2 sle by,
03 Jlo polie 3905 sl 00l HB 5 alias I L sz aiw s slo 0T &kl b a8 (6,500 alie 15,35 dyloyus (051 o yiwd 50
ool U 3 oysline Sloas ol ol Jpame JUS 5 b wiols axwss |, Jpame o 3 Gin(ILIZIBI6I11) Wil 5 6 aiz o
alisee sl gy g DY game b 5,95 5 S Laas 1, Lol sayl a5 05l Cows 4 Jgu Wl o) iz 50 sas e &Sl 1) die
ol oy ools musgr B il o as el Ol ol Spad og) aid o, el
olbogs STl 5 4o LS5k ool ol sat &) (VCS) 6,38 aylopes sl oo g bl GRS aylopus bansgs 5,05 aylopos
Jsb 5o OIS 5, 2 a8l Bosb ) pegas 4 aas 8 U ot 1) Wl e 5 000 098 s Jgame Sy aisSy o5 (nl I,
OIS aile s 5 OIS aple s )35 ple s DUl @l (o3l alse Jsb 50 5 e9d9e Cal 4d rkae Alie (ol (o) 2 )
ol 1y plisgs 5 oo 5o LIS aleyes 5 635 alo s sla Ggaio wuls 95 005 By ()] )50 50 052 03,5 gl B 1) Lol
5105 x50, 1L 55 oo S8 SIS St 52 et o5 a5 Sl (el s ol 55 57 ol
B e s
Pl pde ol OLY
S12.0080s Jaame o pae mf ()5 Bas) SVgame a5 ol pgas 4 GBaiss aslas glo OBkl | L5 Jsame
ALl byl 48 pased a5 Sl (pl e g0 & gz g Dl o 5l ae ol jo e oo | 0 opl gl OT Okl a5 el 00 S
s 5 sla ot olgiose o sl 3 a1 oS oS5 (IS atasest | 8 (ol S S5 Jpama 3,50 53 6 el
J>e i Jstas Ll Yaane 030,815 15810 5 dnnsgi b ol e Ll ol (U550 5 bk sl s (sl raizean Lol il
ail ld G a8 ol ol e I8 51 a5y 0 el eols musgi 10,0 Jotus pie o aitud g0 Caglgl § Sl 055 4 RE
4 oS S0 b e s el | L)l e wil ei Lo 1) i o0 2 S0 lsie ]y 055 R (e oS58 B 0 2
5005 b alal, 5 i g3 Lo "aiS e o)Ll Jpanms s comet] & 112l el E5MSe dat 5 by oS ) 5] Laib oadly S
) Salate Jgeammo e 90 T17.M0il atsls apo a5 ol aals |, Jgame opl Cudstnn Wb oS Jgame ogi ;0 aw o)l
sslizl o 5l gn (em g aiiS oo ool ABslezs jl ol "aiS o Cadlpe Jpammo S| 5 420 b et (B 05 o dulie
355 )5 MWl 51 0ia S oo ez (5 e MLl wys el sl iS4y lae plomil 1) (25 (gli) 4y b aseds By Lol 08 o
Use of prototypes
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Business Model
Influence

maturity technigues

VAN
Requirements !_,(chr
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mature technical and influence
bugtixes
Requirements Higher
Less :> less technical |:> founder
mature and tocus on influence
business
development i? K;
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Software development Manager Based on his or her experience defines the overall team

(sometimes a founder) Process
, Even without technical background, they can hinder
Founders

the use of practices depending on how they view them

They can promote the use of practices based on their
Developers previous experiences but can prevent the use if they
do not have a positive opinion of them.
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